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SEMRush Certified Agency Partner

It's No Fluke
Where Your
Website Ranks
Over 60 forensic tests will reveal:

• What has been hindering your website's rankings
• What best-in-class competitors have been doing to outrank you
• How we can help you match and beat your competitors
• What Return on Investment you can expect

CSI
Competitive Search

Intelligence - Taster Investigation



?
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Taking the
Guesswork
Out of SEO
A forensic blueprint on how to promote you above 
each competitor.
Jargon free. Evidence-based. No smoke and mirrors. 
No magic. No dark arts.
Just facts. 

CASE FILE // MARATOPIA CSI

YOU NEED TO KNOW

? Why Google has placed other 
sites above yours?

? What actions are needed to 
catch competitor sites?

? Where your SEO opportunities 
are?

? What revenues you can expect?

? Is Google penalising your site?

Is A.I. ignoring your site?

WE BENCHMARK

1 Content Scoring

2

Analysis of Google Search 
Console (if access provided)

3

Backlink Profile

4

Core Web Vitals & Technical SEO

5

Forensic Top 10 Keyword 
Analysis

SEO Hygiene

6

7 Analysis of A.I. understanding of 
your site

? What are your competitors 
doing that you aren’t

?
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SEO Gap Analysis
A forensic approach — we process every scene before drawing conclusions

SCENE 01

Content Gap 
Analysis
→ Content scoring    
against best in class

→ Content volume 
competitors

→ Is the content thin or 
duplicate?

SCENE 02

SEO Hygiene & 
Technical Gap
→ Is your site optimised 
or structured to best use 
of your content?

→ Are you being 
penalised for poor Speed 
or Core Web Vitals

SCENE 03

Backlink Authority 
Gap
→ Competitors backlink 
strengths

→ Toxic backlinks

→ Citation weaknesses

→ Leaking Link juice

SCENE 04

Competitive 
Search Space
→ Your competitors’ 
rankings

→ Which competitors are 
best to model

→ Google penalties

→ Keyword opportunities

SCENE 05

Campaign 
Creation
→ To compete with the 
best, with an agile 
campaign

→ To outsmart the best 
competitors’ strategies, 
avoiding their mistakes

PLUS: A.I. PLATFORM READINESS TESTING  ·  CHATGPT  ·  GEMINI  ·  PERPLEXITY  —  THE TEST MOST AGENCIES DON'T EVEN KNOW TO RUN

Provide 
Content To Be 
Found On

Remove On 
Site Barriers 
& Structure 
Your Content

Backlink 
Requirements 
to Amplify 
Content

The Words & 
Positions 
To Bring You 
Success

Campaign to 
Overtake 
Competitors
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CSI
What Makes It Different

S Specific Tests
Targeted forensic tests — not generic checklists

M Measurable Results
Every finding is quantified and evidence-backed

A Attainable Rankings
Realistic targets based on your actual search space

R Realistic Recommendations
Evidence-led, achievable action plans

T Timely Delivery
Ready to act on in an achievable timeframe

Competitive Search Intelligence

Making The Difference 
Interpretation and 
analysis of the results by 
experienced 
professionals

Understanding the 
evidence and the 
implications

If It smells wrong, If the 
evidence conflicts:
We retest, validate, dig 
deeper, use other tools

Opportunism
We search for long term 
fixes AND Opportunistic 
quick wins
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A.I. Exposure
Find Out if A.I. is recommending you
or your competitors

Discover what your site needs to get found

AI platforms now drive quality traffic to fewer sites.
You need to be picked up by the big three:

C
ChatGPT

Tested

G
Gemini

Tested

P
Perplexity

Tested

WHAT WE TEST

1 Are ChatGPT, Gemini or Perplexity recommending you?

2 Which competitors are being recommended instead?

3 What schema & structured data does your site need?

4 How does your content need to adapt for AI search?

5 GEO (Generative Engine Optimisation) recommendations

6 AI platforms now reduce multi-tab research — quality traffic 
goes to fewer sites



[Sample data from your investigation]
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Keywords & Traffic
FIND OUT

• What your competitors rank for and where their traffic 
comes from

• PPC vs SEO opportunities

• Search space keyword opportunities
• Precisely what is required to catch any given competitor
• What revenues each position on Google could drive for 

you
• Keyword trends and rising popularities

KEYWORD ROI MODEL

[Sample data from your investigation]

COMPETITOR KEYWORD ANALYSIS

[Sample data from your investigation]

KEYWORD POSITION DISTRIBUTION

[Sample data from your investigation]

UNDERSTAND

KEYWORD TRENDS



1. Important keyword clusters in your sector
2. The impact of moving just 2-3 positions up the rankings
3. Revenues from even modest ranking improvements
4. Full traffic forecast for targeted keyword cluster campaigns
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It's All About Your Return
Every 2-place rank improvement can double your traffic

Keyword Search Vol Pos 1 Pos 2 Pos 3 Pos 5 Pos 10 Est. Revenue

[Your keyword 1] 9,900 3,920 1,822 1,000 505 208 £3,416/mo

[Your keyword 2] 27,100 10,732 4,986 2,737 1,382 569 £1,789/mo

[Your keyword 3] 4,400 1,742 810 444 207 92 £1,518/mo

[Your keyword 4] 3,600 1,426 662 364 184 76 £1,152/mo

We'll show you:
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Core Web Vitals
& Site Speed
Google's Usability Criteria

1 Site Speed
Desktop & mobile benchmarking vs. competitors

2 Core Web Vitals
LCP, FID, CLS — the ranking signals Google measures

3 DOM Size
Excessive DOM elements that slow load speed

4 Critical Rendering Path
How fast your code converts to visible pixels

5 Competitor Comparison
Side-by-side speed benchmarking

SITE SPEED

Mobile vs Desktop — competitor 
benchmark

DOM SIZE

HTML component load analysis

CORE WEB VITALS

LCP · FID · CLS scored vs. top 5 competitors

CRITICAL RENDERING PATH

Resource load order & paint timing
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Content
Tests
Google is massively responsive to good 
content. We identify:

1 Duplicate Content Issues
Exact, near-duplicate & CMS-generated duplicates

2 Thin Content Detection
Pages lacking the depth Google rewards

3 Content Benchmarking
Your content score vs. top 10 competitors

4 Blog Authority Analysis
Frequency, quality, sharing & internal links

5 A.I. Overview & Featured Snippet Opportunities
Structured answers that win position zero

6 Structured Data
Is the CMS creating duplicate content unwittingly

STRUCTURED DATA DUPLICATE CONTENT

Exact, near-duplicate & error pages

Content Benchmarking to Top of Google

Benchmark against Google's 
top-ranked pages

BLOG ANALYSIS

Frequency · Quality · Links · Shares

Schema markup comparison
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SEO Hygiene
Give Google What Google Wants

Remove Barriers to Good SEO

Identify & Avoid Google Penalties

1 Meta tags & page titles 2 Heading structure & 
schema

3 Indexation & 
crawlability

4 Image sizes & alt tags

5 Language & hreflang 
refs

6 Canonical tags

7 Google penalty review 8 Site architecture

ON PAGE ISSUES

Meta, heading & title tag audit

SITE STRUCTURE

Architecture & crawl depth map

GOOGLE PENALTY REVIEW IMAGE OPTIMISATION

CRAWL DEPTH



1

2

3

4

5

6

7

8

Backlink Analysis
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Backlink
Profile Analysis
Your backlinks are your authority.
We measure yours against every competitor.

Competitor Backlink Analysis

Outbound Links Audit

Backlink Growth Trajectory

Toxic Backlink Identification

Topical Trust Flow

.gov & .edu Link Strength

Citation Analysis for Local SEO

Follow vs. NoFollow Ratio

Inbound & Outbound Follow No Follow Ratio

Citation Audit

Competitor Backlink Tracking

Sitewide Backlink Issues

Competitor Backlink Growth

Topical Trust Flow

Toxic BacklinksTrust Flow and Citation Flow Analysis

.gov & .Edu backlinks
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PREMIUM OR ADD-ON

Google Search
Console
Understanding your site as viewed by Google

Traffic and positions

→ What pages and Keywords are the winners and losers

→ What keywords have declined

→ Where has your traffic come from and why?

*Access to Google Search Console required
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PREMIUM OR ADD-ON

Google Search
Console
Understanding your site as viewed by Google

→ To discover performances, indexing and usability issues

→ Uncover and structured data opportunities

→ Find out what resources might be slowing your website

Tests investigated will depend on what we find if given access*

*Access to Google Search Console required

Structured Data UseIssues in Google Search Console

Indexation Issues

Mobile Experience

Performance Analysis



Forensic Analysis
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For Each Core 
Keyword We Deliver:
• A forensic breakdown 

of 22 key ranking 
drivers

• Analysis of every top 10 
position on Google

• Content score required 
to be best in class

• Precise on-page, 
off-page & Core Web 
Vitals strategy

• Competitor gap you 
need to close — and 
how

STANDARD

1 Forensic Report
Of Our Choosing

PREMIUM

2 Forensic Reports
Your Keyword Choice

FORENSIC TOP 10 ANALYSIS FOR KEYWORDS
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I Use SEO Tools Already.
Why Would I Need You?

Maybe you don't, if you're killing every competitor on every keyword. 
But you've read this far — so maybe worth a chat?

Maybe there's an element of your SEO that's unresponsive? Or you just 
don't have time to pull all the data together?

Maybe your traffic has crashed post-migration or post-Google update 
and you want to know why?

Maybe you want your suspicions confirming — or are just curious about 
what the pros would do?

✓
20+ Tools, Cross-Checked
We go over and above simply running a single tool, we use multiple tools 
and our own manual examinations and analyses to cross check

✓
3–4 Days of Expert Time
We test issues that the automated tools don’t. We spend approx 3-4 
days following the evidence and our experienced noses

✓
Two Decades of Experience
Our experience of examining ‘000s of sites over two decades helps us 
see things others don’t

✓
Quick Wins + Long-Term Fixes
We are able to understand underlying issues by pulling multiple data 
sources together and joining the dots

✓
Heavily Subsidised
We heavily subsidise this because we see it as an ideal credibility builder, 
particularly if you’ve had your fingers burned before

Maybe your own SEO strategy would benefit from some external 
validation
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Is it Really
No Obligation,
No Cost?

YES. This is a no-obligation report.

There is no obligation to buy the report or invest in any of our 
services. 

Even if you don’t work with us today, maybe you’ll refer us or 
work with us another day

There’s no obligation,no cost, no hard feelings.

The case file is yours to keep.

ALL WE ASK

Attend the Debrief

Usually 50–60 minutes. In that time you'll learn exactly what it 
takes to beat your competitors.

After that, we'll gladly send you the full case file.

45%
Of those who see the 
debrief go on to work 

with us

60+
Forensic tests across all 

scenes

4.9★
Google Review average



Strategic Selection - not formulaic
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based on where you are and what you want to achieve

QUICK RESULTS

BRAND ENGAGEMENT

IMPROVING BROAD KEYWORD VISIBILITY

IMPROVING SPECIFIC KEYWORDS
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Some Companies
We've Worked With
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Our Exclusive
Promise
If we work with YOU:

✓ We will not work with a direct competitor of yours

✓
Your CSI case file is your exclusive property — we won't share it 
with anyone in your industry, especially your named competitors

✓
When we work with you, we will not pick up the phone to your 
competitors

✓ We will happily sign an NDA

✓ Plain English, no jargon, no smoke and mirrors

WHY MARATOPIA

Our Vision

To be our clients' most trusted advisors

Our Mission

Increase the value of your business through cost-effective, agile and 
forensic search marketing strategies.

Price Match Guarantee

We'll match any onshore agency. 
If a big city agency is cheaper — they will be cutting corners.

✓
No one with less than 5 years experience will work on your 
account



MARATOPIA

CSI:
Competitive Search
Intelligence

Contact Your Investigator

Steve

✉  steve@maratopia.co.uk

📱  0787 9696 355

☎  01484 556 704

🌐  www.maratopia.co.uk
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Maratopia Services

Search Marketing

Search Engine Optimisation (SEO)

○ Technical SEO

○ International SEO

○ Local SEO

Outreach / Link Building / Earning

Content Marketing & Blogging

Digital PR

Paid Search

○ Google Ads

○ Bing Ads

○ Social Media Ads

○ Display

Web Design & Dev

WordPress

Woo Commerce

Shopify

Consulting

Conversion Analysis & UX

Strategy & Consulting

Competitor Analysis

Keyword Opportunities & Strategy

Social Media

Strategy & Content Creation

Management and Paid Advertising


